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PROCEDURAL ITEMS 

The Headteacher opened the meeting at 6.06 p.m. and confirmed that the Governing Board 
meeting was quorate. 

257 OPENING PRAYER 
 

The Governing Board meeting opened with a prayer. 

At this point in the meeting the Chair arrived and the Headteacher handed over the meeting to the 
Chair.   

258 APOLOGIES 
 

 
Apologies and reasons for absence were received as follows:  

Governor name Reason for absence 
Mrs J Bannon Personal 
Father K Murphy Work commitments 
Mr P Vundule Work commitmetns 

Mrs D Chadwick arrived.  

Apologies for absence were received from Mrs J Bannon, Father K Murphy and Mr P Vundule

RESOLVED: 

Governors give their consent to the absence of Mrs J Bannon, Father K Murphy and Mr P 
Vundule. 

AGREED ACTION BY:  

SUMMER TERM 2019 GOVERNING BOARD MINUTES
 

MINUTES OF A MEETING OF THE GOVERNORS OF 
SACRED HEART RC PRIMARY SCHOOL 

 
HELD AT THE SCHOOL ON THURSDAY 13TH JUNE 2019 AT 6.00 P.M. 

 
PRESENT:    Mrs C Kierans - Chair of Governors  arrived 6.07 p.m. 

Mrs P Dungworth - Headteacher  
Mrs S Brown 
Mrs D Chadwick  arrived at 6.27 pm 
Mrs R Taylor 
 
 

IN ATTENDANCE: Ms D Ainscough -  For Clerk to Governors 
Mrs N Naeem  Observer 
Mrs L Price - Observer 
Mrs N Ashworth  Associate Member 
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Governor Support.  

259 DECLARATION OF INTEREST 
 

RESOLVED: 

No declarations were made. 

260 APPOINTMENT OF VICE CHAIR  
 

The Chair advised Governors that the Governing Board decides the process for appointing a Vice 
Chair with a term of office of between 1 and 4 years. The Chair requested confirmation of the term 
of office for the Vice Chair. Governors agreed one year. 

The Chair invited nominations. A nomination was received from Mrs R Taylor. The Chair
requested that the appointment be made by a show of hands. Governors discussed and agreed 
that Mrs R Taylor be appointed as Vice Chair.  

Governors discussed the importance of the different roles within the Governing Board and 
encouraged one another to step forward as this showed positive interest and personal 
development.  

RESOLVED: 

i) That the term of office for the Vice Chair be for a period of one year until the first 
meeting of the Summer Term 2020  

ii) That Mrs R Taylor be appointed as Vice Chair.  
 

AGREED ACTION BY:  

Governor Support 

261 NOMINATION OF / APPOINTMENT OF LOCAL AUTHORITY GOVERNOR  
 

The Headteacher stated that they were still awaiting news form the Local Authority on possible 
candidates for this position. 

The Clerk advised that the Headteacher would be updated by Governor Support as soon as there 
was progress regarding the vacancy. 

RESOLVED: 

The Clerk agreed to follow this up on behalf of the Governing Board. 

AGREED ACTION BY:  

Governor Support. 
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262 APPOINTMENT OF ASSOCIATE MEMBER  

 

No nominations were received for Associate Member.   
 

RESOLVED: 

Governors note that no nominations had been received for Associate Member  
 

AGREED ACTION BY:  

Governor Support. 

263 REVIEW OF COMMITTEE STRUCTURE  
 

Governors received a briefing note reminding them of their committee structures and Governors 
eligibility for committees.  Governors also received details of current committee structures and 
membership along with current Link Governor details as appended to the minutes of the previous 
meeting. 

Governors agreed that there were no changes to be made to the committee structure at this time. 
 

RESOLVED: 

That, Governors agreed that there were no changes to be made to the committee structure  

264 MINUTES OF THE PREVIOUS GOVERNING BOARD MEETING 
 

Governors received the minutes of the previous meeting held on 14th March 2019 and reviewed 
the content to ensure they were a true and correct record. 

RESOLVED: 

That, the minutes of the previous meetings held on 14th March 2019 be confirmed and 
signed as a correct record. 

AGREED ACTION BY:  

Governor Support. 

265 MATTERS ARISING FROM THE PREVIOUS GOVERNING BOARD MEETING 
 

a) Link Governor Roles (minute no. 239ii refers) 
 

The Headteacher reported that the Link Governor Roles had been reviewed at the Curriculum and 
Standards Committee meeting on 28th March 2019 and it was agreed to make no changes at this 
time. 
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RESOLVED: 

That, Governors agree that no changes were currently necessary to Link Governor roles.

b) Governor code of conduct (minute no. 241a refers)  
 

The Headteacher reported that the Governor code of conduct had been discussed at the 
Curriculum and Standards Committee meeting on 28th March 2019 and it was agreed to accept 
without any changes.   

 
RESOLVED: 

That, Governors note the decision made at the Curriculum and Standards Committee 
meeting.  

c) Corporate Safety policy (minute no 241b refers)  
 

The Headteacher reported that the Corporate safety policy had been discussed at the Curriculum 
and Standards Committee meeting on 28th March 2019 and the decision was made to adopt the 
policy. 

 
RESOLVED: 

That, Governors note the decision made at the Curriculum and Standards Committee 
meeting.  

 
266 COMMITTEE MINUTES 

 

Governors received minutes from the following committees, as previously circulated. 

a) Finance and Resources Committee  9th May 2019 
b) Curriculum and Standards Committee  28th March 2018 

 
RESOLVED: 

That, the minutes of the above committees were received with thanks. 

267 MATTERS ARISING FROM COMMITTEE MINUTES 
 

a) Finance and Resources Committee  9th May 2019 
 

The Headteacher informed Governors that the research to identify new catering providers is being 
worked on by the School Business Manager and that it would take some time to reach a decision. 

b) Curriculum and Standards Committee  28th March 2018 
 

The Headteacher confirmed that all Governors had completed the Hays safeguarding training.
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268  

 

The Chair advised Governors that no actions had been  

 
SCHOOL ITEMS FOR CONSIDERATION 

 
269 HEADTEACHER  REPORT 

 

discussion took place in relation to the report: 
 

STAFFING 

The Headteacher provided an update on the staffing structure. It was reported that a member of 
staff had returned from maternity leave and is currently supporting Year 1. The Headteacher 
informed Governors that the Year 1 teacher had resigned with effect from 31st August 2019.  

There had previously been an application for flexible working hours and this can now be 
reconsidered, as the replacement teacher is very experienced and would be an excellent addition 
to the school.  

The Headteacher proposed that the hours be allocated with one teacher for three days and the 
other for two days. The Headteacher further explained that the overlap of hours would provide 
value to the school.  Governors further discussed how positive this was for school especially 
considering the candidate s background and experience and how they could impact the school.

The Headteacher informed Governors that it is hoped to recruit for the Assistant Headteacher post 
by September 2019.   

A Governor made reference to the Nursery class that had a supply teacher for the full 
academic year and voiced concerns about the risk of negative comments from the parents
if a similar situation occurred for Year 1. In response, the Headteacher advised that it is better 
to have two very good supply teachers that attend to the needs of the children, as opposed to 
having no teacher at all.  

A Governor made reference to the number of teaching assistants absent. In response, the 
Headteacher advised that one had retired, and the remaining two were off due to medical reasons. 

 
RESOLVED:  

Governors agreed to  proposal of the job share for Year 1 teaching 
structure.  

Governors thanked the Headteacher for the report, after questions and discussion. 
 

AGREED ACTION BY:  

Governor Support. 
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270 OUTCOME FROM PARENT AND STAFF CONSULTATION ON THE CHANGE OF 
TIME TO THE SCHOOL DAY 
 

A proposal to reduce the school day by 30 minutes was put to Governors by the Ht.  It is proposed 
to bring forward the finishing time from 3.30 pm. to 3.00 pm. The Headteacher advised that
although there was no requirement to consult parents on this proposal, this had been done as The 
Headteacher felt it was important to get the parents  perspective on this matter.  HR and Trade 
Unions did not raise any objections.  

The Headteacher clarified that teaching staff contracts will remain unchanged. The outcomes have 
been made available on the School s website as part of the consultation, which also includes the 
evaluation of the Headteacher s response.  

A Governor asked about the teaching assistant hours for the school day. The Headteacher 
replied that some were contracted to work till 3.30 pm. and some till 3.45 pm.  

A summary of the replies was tabled for discussion.  The Headteacher reported that the main 
reason given, for the small number of parents opposing the proposal related to childcare
difficulties. 

A discussion followed with Governors making points for and against the proposal. 

A Governor commented that there was strong evidence where research had found that 
reducing lunch time within schools can be detrimental to the children, giving them less 
time to play and to learn from this informal interaction.   The Headteacher responded, stating 
that the overall reasons for the proposal were to drive up standards in the school and allow more 
time for the Headteacher to focus on staff development; that there was a need for more 
opportunities for staff to come together and for the school to provide increased CPD.  

A Governor stated that is was crucial that teaching support staff were not timetabled for 
every minute of their contracted hours in order to facilitate discussion with teachers, share 
knowledge and have time for communication with each other. 

A Governor pressed the issue of lost lunchtime play
development, learning to play and be pleasant towards one another and to deal with 
negative behaviour.   

A Governor made reference to the behaviour of the children and how there is a general 
decline towards the end of a long lunch break with children ending their play time by 
fighting. 

A Governor commented that some children will always rush to finish their food in order to 
play outside regardless of the length of the lunch break. 

A Governor made the point that once the timings of the school day were shortened, that 
this would be very difficult to undue.  The Headteacher stated that the matter had been given 
serious consideration.   

A Governor questioned how the school would manage parent lunch days, and that with the 
reduced time this will this seem a little rushed. The Headteacher identified that due to the extra 
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volume of individuals attending, this would always be a rushed event regardless of the time 
allocation.  

The Headteacher put to Governors that in the past, after school clubs had been offered and there 
had been very little take up.   

After the discussion the Chair requested a show of hands to indicate approval for the new 
proposal.  It was agreed that the proposed amendment to school day be carried out. 

RESOLVED:  

Governors agreed to the proposal to change of timing of the end of the school day from 
3.30 p.m. to 3.00 p.m. from the Autumn Term 2019. 

271 REVIEW OF TEACHERS PAY POLICY REPORT  
 

Governors are reminded that this was an item on the Spring Term Governing Board meeting and, 
at that meeting, it was agreed to defer the item to the Summer Term meeting. 

An annual written report, compiled by the Headteacher and the Chair of the Headteacher 
Performance Management Committee should be provided to the relevant body detailing:  

the operation of the pay policy, 
recording pay decisions taken, 
equality impact assessment 
pupil progress data  
recommendation for review/revision of the policy 

The policy review 

 
RESOLVED:  

That Report at the Autumn 
Term Governing Board Meeting. 

272 LINK GOVERNOR REPORT 
 

There were no Link Governors reports for Governors to consider. 

273 REPORT OF VISIT (ROV) FROM IMPROVEMENT PROFESSIONALS / PIONEER 
TRUST REVIEW 
 

Governors received of Visit (ROV) from Improvement Professionals 
dated 21st March 2019 and 24th April 2019.  

The Headteacher reported that two visits took place, one by Claire Taylor, from the school 
improvement team and the other by Mark Mullins, an Education Consultant.   
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A Governor asked what year group the visits were targeted at. The Headteacher replied that 
they targeted foundation years. The Headteacher also explained that it was good educational 
practice and Governors agreed. 

A Governor further commented on how positive the visits were in providing good training 
points and techniques for the staff and informing further development. 

RESOLVED:   

That, Governors received a copy of their Report of Visit (ROV) / Pioneer Trust Review dated 
21st March 2019 and 24th April 2019. 

274 NEW NGA SKILLS AUDIT 
 

they possess in the light of the skills and competences they need, taking account of the 
way Governing 

Boards can use the competency framework is to inform how they carry out a skills audit.  
 

The Competency framework has been written to cover all possible bases in school governance, 
from boards governing small standalone primary schools to the trust boards of large MATs 
overseeing the performance of multiple schools. It should be used to provide clarification of 
government expectations, rather than as a set prescribed checklist. Governing Boards are best 
placed themselves to individually assess which areas outlined in the framework are most 

and behaviours included. Instead it combines the core aspects of the framework with the priceless 
experience and feedback of our members to inform the skills, experiences and knowledge 
included.   

Governors should note that they would not be expected to have all the skills listed in the audit and 
to consider the Governing Board as a team whilst ensuring that each skill is covered by at least 
one of the Governors.  Governors should complete the audit on an individual basis and the board 
should make arrangements for responses to be collated.  The skills/knowledge gaps identified 

 

RESOLVED:  

That Governors: 

Complete and return the skills audit on an individual basis 
Should make arrangements for the returned audits to be collated and analysed for 
further discussion 
Should identify skill and knowledge gaps from the audit to inform future Governor 

 
Clerk to send relevant training documents to Headteacher to allow SBAC to access 
Governor Hub.  
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275 GOVERNOR TRAINING 
 

Governors noted the briefing note in relation to Governor training and development. Governors 
discussed their training and development needs, as follows: 

One Governor had commenced the training for safeguarding and another confirmed she had 
completed this.  

The Headteacher informed Governors W
Parent Governor, the Deputy Headteacher and The School Business Manager will be in 
attendance.  

A Governor commented how user friendly Governor Hub was and how easy it was to 
navigate the system.  

RESOLVED: 

Governors note the briefing note in relation to Governor training and development. 

LA ITEMS FOR CONSIDERATION 

276 COMPLAINTS POLICY, PROCEDURE AND HANDBOOK 
 

Governors refer the Complaints Procedure to the Relevant Committee for detailed consideration 
and potential adoption and where appropriate, will insert school specific information. Once 
adopted, the Policy will be published on the school website. 

In accordance with Section 29(1) of the Education Act 2002, all maintained schools and 
maintained nursery schools must have and publish procedures to deal with all complaints relating 
to their school and to any community facilities or services that the school provides, for which there 
are no separate (statutory) procedures.  

In January 2019 the DfE replaced their best practice advice with an updated version; this was 
further amended on 28th March 2019. 

The Governor Support Team have reviewed the DfE Model Complaints Procedure and used it as 
a basis to create a Rochdale Local Authority model Complaints Procedure & Model Policy for 
Managing Serial and Unreasonable Complaints and a handbook to complement its use. 

The Complaints Policy, Procedure and Handbook is provided for Governor to discussed and 
consider adopting. Governors are reminded of the requirement to publish a copy of their School 
Complaints Policy on the school website. 

 
RESOLVED: 

Governors refer the Complaints Procedure to the Relevant Committee for detailed 
consideration and potential adoption and where appropriate, will insert school specific 
information. Once adopted, the Policy will be published on the school website. 
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ACTION BY: 

Governor Support. 

277 GOVERNANCE HANDBOOK UPDATE 
 

In March 2019 the DfE 
robust and effective of governance in every school and trust. As the first line of accountability, the 
department recognises that high quality effective and ethical governance is key to success in our 
school system and for the future of children and young people. 

This latest version of the handbook is mainly a policy and legislative update, but it also intends to 
clarify some of the areas that have been raised with the DfE. 

RESOLVED: 

Governors note that the latest version of the handbook is mainly a policy and legislative 
update, but that full details can be found on the www.gov.uk website. 

 
278 OPERATION ENCOMPASS  

 

Operation Encompass is being refreshed within Rochdale to ensure efficient sharing of information 
between Greater Manchester Police and local schools in a confidential manner.  

The purpose of Operation Encompass is to safeguard and support children and young people who 
have witnessed and/or been present at the time of a domestic abuse incident. Across all areas of 
our Borough, domestic abuse is a significant issue and we know that children who experience 
domestic abuse are negatively impacted by this exposure. Operation Encompass aims to mitigate 
this harm by enabling immediate support, so that all interactions from when the child first arrives at 
school the day after notification of an incident, are of a positive nature. 

Within each school, a Key Adult will be notified before 8.30am the next school day after Police 
have attended an incident of domestic abuse to which a child has been exposed. This enables 
school to be in an informed position to support the child in whichever way may be appropriate, 
supplem  

Schools have been asked to share with all staff and parents that they are now part of Operation 
Encompass.  

RESOLVED: 

That Governors: 

Note the update in relation to Operation Encompass and be aware that this will be 
implemented in Rochdale schools in April 2019 
Ensure that the Designated Safeguarding Lead (or their nominated representative) 
has attended an Encompass briefing session and understands the process for 
handling notifications from Police 
Arrange for the Governor with safeguarding responsibility to be briefed by the school 
DSL in respect of Encompass 
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Ensure school has notified the LA who their Key Adult is and that school has set up a 
dedicated, secure email address to receive notifications 
Ensure that school has actioned the requirements to:  
 Brief all staff on Operation Encompass 
 Inform parents that school is part of Encompass 
 Add information on Encompass to the school website 

279 SCHOOL GROUP SIZE REPORT 
 

This report provided to Governors is to advise them of their School Group Size in accordance with 

based on the January School Census figures.  In accordance with the policy of the Authority the 
group size for all schools in this borough is undertaken each year as part of the analysis of the 
School Census.    

The Local Authority contact officer for this item is Abbie Walker, School Support Services Manager 
who can be contacted on 01706 925161 or abbie.walker@rochdale.gov.uk 

 

RESOLVED:  

That the information provided be noted; and/or 
i) Governors agree to set the School Group Size in accordance with the findings 

outlined in the school group size report 
ii) where required, Governors set a new pay range within the group size for the 

Headteacher 
iii) where required, consider Deputy and Assistant Headteacher pay ranges as 

appropriate 
 
 

280 DATE OF NEXT MEETING/CALENDAR OF MEETINGS FOR THE NEXT ACADEMIC 
YEAR 
 

RESOLVED:  

The next meetings of the Governing Board are to be held at the school, as follows: 

Meeting Date Time
Autumn Term 2019 Thursday 14th November 2019 6.00 p.m.
Spring Term 2020 Thursday 12th March 2020 6.00 p.m.
Summer Term 2020 Thursday 11th June 2020 6.00 p.m.

RESOLVED: 

AGREED ACTION BY:  

Governor Support. 

The meeting closed at 7.20 p.m. 


